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Management.of Kiswire Cord Czech, s.r.o. implements integrated management system according to the
1S0'9001:2015, ISO 14001:2015, 45001:2018, ISO 50001:2018, IATF 16949:2016

and SA8000:2014 for following activities:
PRODUCTION OF HIGH CARBON STEEL WIRES

Creation of Value as the Foundation of our Business

Our primary mission i§" tg create value by integrating valuable resources — people, materials, machines and
knowledge — to manufacfuse~gliality cord products that satisfy our customers, thus achieving sustainable
development of our business a#hd creating positive economic, social and environmental impact and reducing the
energy requirements of our produefion assuming that a high level of security is maintained in all company processes

We commit ourselves to developing”ot people and continuously improving our internal processes in terms of
efficiency, quality, safety and envitonmiental impact, aiming to be recognized as a rewarding workplace and a
preferred world-class supplier in all th€\markets we serve. We commit ourselves to ensure a healthy and safe
working environment, to protect the envirefiment, including pollution prevention, and to complying with all
relevant legal and other requirements in &lldteas of IMS. We are committed to constantly identify and evaluate
hazards, risks and to implement measures toseliminate them.

We commit to the long-term reduction of energy@emand and to increasing the efficiency of energy management
in the constant process of improving and optimizingefier§y management. We support the purchase of energy-saving
products and services that have an impact on the energy/cfficiency of all our activities associated with our products.

Our Key Success Drivers

People, Efficiency and Quality drive our success, and we work to better ourselves at each of those drivers

We remain true to the principle that people”is, the basis of our success, and the most
important driver of our performance. We recoghize and reward their individual and team
contributions, and promote personal growth so that our company can grow with our people.

We commit ourselves to enable employees to participate in the creation and continuous

sople improvement of health and safety system throughfheirjparticipation in the discussion of
health and safety matters.
We are committed to behave to our employees responsibly and ethically in compliance with
SA8000 standard requirements and related international ahd\loeal legal documents.
We pursue manufacturing excellence, and build it on a solid"foundation of discipline and
standardization, continuously improving our processes threuwgh creativity, knowledge
sharing and best practices implementation.

Efficiency £ P P

To achieve efficiency, we always respect and consider impagts Of our activities on
environment and with available technology we strive to minimfize them within the
applicable legal and other requirements.

We are proud of the Kiswire brand, and we strive to manufacture products that'pravide ever
Quality increasing satisfaction to our customers through built-in quality on-time delivery and
technical service.
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Vedenispolecnosti Kiswire Cord Czech, s.r.o. implementuje integrovany systém managementu dle
norémJISO 9001:2015, ISO 14001:2015, 45001:2018, ISO 50001:2018, JATF 16949:2016

a SA8000:2014 pro nasledujici aktivity:
V¥ROBA OCELOVYCH DRATU S VYSOKYM OBSAHEM UHLIKU

Tvorba hodnot jako zaklad naSeho podnikani

Nase hlavni mise je vytvéafef hadnoty z cenénych zdroji — lidé, material, stroje a znalosti — vyrab&t kvalitni ocelove
kordy pro spokojené zaKaZniky=a tim si zajistit udrZitelny rozvoj naseho podnikéni, dosazeni pozitivniho
ekonomického, spole¢enskéhd/i environmentéalniho dopadu a snizovani energetické naroCnosti nasi vyroby za
predpokladu udrZeni vysoké lirovné&bezpecnosti ve viech firemnich procesech.

Zavazujeme se rozvijet své lidil aspribézné zlepSovat naSe interni procesy s cilem stat se uznavanym a
vyhleddvanym zaméstnavatelem, dodavatelem a partnerem na viech trzich, které obsluhujeme. Zavazujeme se
zajistit zdravé a bezpeéné pracovni prostfedi, k ochrané Zivotniho prostiedi véetné prevence zne€iSténi a dostat
viem relevantnim pravnim a jinym pozadavkiim ve viech oblastech IMS. Zavazujeme se neustale vyhodnocovat
nebezpeéi a rizika a stanovovat a implemefito¥at,opatfeni k jejich eliminaci.

Zavazujeme se k dlouhodobému snizovani energetitké naro¢nosti a ke zvySovani efektivity hospodaieni s energii
ve stalém procesu zlepsovani a optimalizace’ ep€rgetického managementu. Podporujeme nakup energeticky
aspornych vyrobkl a sluzeb, které maji vliv na enefgetickou hospodérnost vSech naSich Cinnosti spojenvch s
nasimi vyrobky.

Kli¢ k naSemt spéchu

Lidé, Efektivita a Kvalita nas pohanéji kupredu a my se snaziffie\byt stale lepsi v kazdém jednotlivém kroku:

Ctime princip, ze nasi lidé jsou zikladém uspéchu a faktorem vykonu spole¢nosti.
Vnimame a odméfiujeme jejich individualid tymové prispévky k celkovému vysledku a
podporujeme jejich osobni rozvoj tak, aby naseSpelecnost rostla spole¢né s nimi.

Zavazujeme se umoznit zaméstnancim podilet8e wa vytvareni a neustilém zlepSovani
systému BOZP prostiednictvim jejich spolutéasti_na projednavani zéalezitosti BOZP.
Zavazujeme se chovat vii¢i na$im zaméstnanciim odpovédné a eticky v souladu s
pozadavky normy SA 8000, a prislusnymi mezinarodnifid mistnimi pravnimi dokumenty.

Lidé

Usilujeme o excelentni vyrobu a stavime ji na jistych zakladech standardizace a discipliny,
neustalého zlepsovani procestl IMS skrze kreativitu, sdileni zfialosti a sledovani nejlepsich

. praktik v oboru.
Efektivita e X G T - o 7 o g e
Efektivitu vzdy posuzujeme v kontextu dopadii nasich aktivit na zivotni prostfedi a fidime

jejich minimalizaci v ramci platnych préavnich a jinych pozadavkiia,dostupné technologie.

Jsme py$ni na znacku Kiswire. Vyrabime vyrobky, které zajist'uji rostotici spokojenost
Kvalita nadich odbérateli prostiednictvim dostupné kvality, véasnych dodavekfa=technické
podpory.
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